CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

OFFICERS MEETING

October 26, 2000

President Russ Hyer called the meeting of the Board of Directors to order at 7:20 p.m. at his home, 4704 Switch Willo. Those present were:

Russ Hyer



President

Vince Layton



Vice President

Karen Hederstedt


Treasurer

Robin Lowman


Architectural Controls Committee

Sheri Jacobson


Hospitality and Printing Committee

Kathy Yancy



Secretary and Newsletter Committee

The Minutes of the September 28th Board meeting were distributed, read, and approved.

Robin reported that the Architectural Controls Committee had not yet gotten together.  He is also working on getting the CCR’s posted on the website.  He did discuss the silt fence at the subdivision entrance with a representative of David Weekley Homes, who referred him to the City to get the fence removed.  The enclosures for trashcans at the fourplexes were also discussed, and the representative promised to pursue Robin’s request for repairs with the proper persons at Weekley.  It was noted that repairs have already begun.

Vince said he had been contacted by a homeowner who wanted to put a pool in their back yard and was hoping to extend it into the park area.  Russ suggested that perhaps Robin could get a surveyor to confirm the lot and common area boundaries.  Vince also explained the lawn maintenance situation for the park area, and indicated that he had gotten several bids from landscaping companies.  Since the other companies want to sign long-term contracts, it appears that our current arrangements are a better deal, so no action was taken.  Vince also investigated the cost of lighting for our subdivision entry sign and found it prohibitively expensive. Additionally, a portable sign or a permanent message board would also involve great expense.  We determined that printed heavy-duty posters would be a better solution for now, until we have a budget and some feedback from homeowners.  There was also some discussion regarding liability insurance for the association, regardless of whether there are any improvements in the common areas.  This should be a top priority in our budget.

Karen stated that the Treasury committee had met, but it hadn’t gone very well.  Each participant seemed to have their own ideas about how to proceed, and the former Treasurer was reluctant to hand over her responsibilities.  Russ volunteered to handle the matter and directed Kathy to prepare a resolution validating the election of the Board members and confirming their authority to serve until the next regular annual meeting.  It was also determined that all the dues collected so far will be considered the current year’s dues.  The next annual meeting should take place on or about August 31st, 2001 and dues can be invoiced beginning in March.

Sheri indicated that the Hospitality Committee met and had selected December 9th as a possible date for a holiday social, either at Davis Elementary School or Covenant UMC.  In view of the busy holiday party season, December 10th will also be considered.  A “potluck” format is planned, with each family asked to bring some type of dessert.  The Association will provide door prizes, drinks, plates, cups, napkins, etc. and will decorate for the event, and perhaps have some type of music for a sing-along.  A flyer-type invitation will be distributed, and Kathy volunteered to prepare it.  RSVP’s will be requested and contact phone numbers provided in the flyer.

In addition, Sheri discussed progress for the homeowners’ directory.  The committee is also considering having a neighborhood garage sale.

We determined that a general meeting of the full association should be held in January.  The officers will meet again before that time.

The meeting adjourned at approximately 8:45 p.m.

Respectfully submitted,

Kathy Yancy

Secretary

