CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

OFFICERS MEETING

Thursday, January 04, 2001

President Russ Hyer called the Officers Meeting to order at 7:20 p.m. at his home, at 4704 Switch Willo.  Present were:

Russ Hyer



President

Vince Layton



Vice President, Maintenance Committee

Karen Hederstedt


Treasurer

Robin Lowman


Architectural Controls Committee

Sheri Jacobson


Hospitality and Printing Committee

Kathy Yancy



Secretary, Newsletter Committee

The Minutes of the October 26th Officers Meeting were distributed, read, and approved.

Treasurer’s Report:  Karen indicated that she had received all the records and materials from the previous Treasurer.  A bank deposit of $2480. was made, consisting of dues payments for 2000.  Sixty homeowners have paid their dues so far (less than half).

No bank statements had been received for about 6 months, Karen reported.  She plans to get copies from the bank, and to find out what the problem is.  The current bank balance is $5626.29, but this doesn’t agree with the balance stated at our September 19th meeting.  The check register seems to be up-to-date but some transactions may have to be reconstructed.

Karen also stated that property taxes in the amount of $162.56 are due this month.  Some bills for lawn maintenance have been paid.  Judging from the dates and amounts of prior payments, lawn maintenance may have been somewhat sporadic.  At Russ’s suggestion, Karen will contact John to be sure his records are in agreement with ours and see if he has any concerns about the maintenance or payment.  Robin suggested that there be one point of contact for lawn work – Vince will be the contact.  He will handle the arrangements, also notifying Russ and Karen when mowing or other work has been scheduled.  Invoices will be sent to Karen.

An issue was raised regarding the “reminder letters” we plan to send to homeowners who are delinquent in paying their dues.  According to a former Treasurer, there were numerous complaints and rude phone calls from those who received such reminders.  Karen voiced her concern that she or the Board might risk exposure to some liability, under these circumstances.  Robin pointed out that as long as all owners are treated equitably, there should be no legal liability.  Russ stated that he wanted any complaints referred to him.

Finally, Karen reported that she continued to work on getting a current and accurate list of homeowners and getting the list computerized.  The group preparing the homeowners’ directory should be able to help with this list.

Architectural Committee:  Robin indicated that the committee members still had not gotten together.  He plans to get the Covenants, Conditions, and Restrictions scanned and e-mail them to Mac Cannary for uploading to our website.

Robin discussed the removal of the silt fence at the new condos on Switch Willo, and the clean-up of the fourplexes and their trash bins on Whispering Valley.  Russ said he had called the City of Austin Solid Waste Department three times about the fourplexes.  We all agreed that we want to keep that area clean and safe, and will continue to call the City about it as needed.

Robin contacted Phil and Kathy Green, whose new swimming pool may encroach on the park area.  Although the pool is at least 8 feet from the backyard fence, we don’t know exactly where their actual property line lies.  Robin will get an estimate from a surveyor for checking the property lines and possibly putting markers out.

We also discussed the movement of cars and trucks through the park area, and Karen said she had seen a very large trailer parked there overnight.  We will include in the next newsletter a statement prohibiting all motorized vehicles in the park area.

Robin mentioned a complaint he had received concerning people parking Wave Runners in their yards.  The first homeowner he spoke to moved theirs immediately.  The other owner hasn’t yet, but indicated that he might extend his fence to enclose it.

Some discussion was held regarding satellite dishes and antennas, which are prohibited in the CCR’s.  We agreed that we should amend the documents to specify a permitted size limit for these structures, which already exist in the neighborhood.  Robin’s committee will work on a proposed rewording of this paragraph, and an amendment will require approval of a majority of all owners.

Hospitality and Printing Committee:  Sheri gave us an update on the obstacles that prevented her committee from organizing the planned Holiday Party in December.  We decided to try again in the spring (avoiding the schools’ Spring Break) and possibly have an outdoor event.

Discussion about houses sold or listed for sale revealed some confusion about how Sheri’s committee would be notified when a new neighbor moves in.  Karen will contact Sheri when she receives dues as a result of a closing.  The Neighborhood Watch members were also mentioned as a source of information on sales of homes.

Newsletter Committee:  Kathy stated that the next issue of the newsletter is being compiled now.  She requested ideas for content and received several useful suggestions.

Vice President:  Vince asked whether a backyard tool shed was permitted under our bylaws and CCR’s.  Robin said there are some limits on size, but a shed is okay.

President:  Russ said that he had spoken at the City Council meeting in November regarding the appeal of The Quarries settlement.  Volunteers to serve on the 5 Neighborhoods United “advisory group” have been requested, and Kathy has agreed to represent CFHA.

We agree that we have more work to do before conducting a full meeting of the Association.  Russ suggested a March target date, and perhaps a Saturday afternoon social event in conjunction with the meeting.  The officers will meet again on Thursday, February 8th, at Russ’s home at 7:15 p.m.  This meeting adjourned at approximately 8:45 p.m.

Respectfully submitted,

Kathy Yancy

Secretary

