CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

OFFICERS MEETING

Thursday, February 8, 2001

The President called the Officers Meeting to order at 7:15 p.m. at his home at 4704 Switch Willo.  Those present were:

Russ Hyer



President

Vince Layton



Vice President, Maintenance Committee

Karen Hederstedt


Treasurer

Robin Lowman


Architectural Controls Committee

Kathy Yancy



Secretary, Newsletter Committee

The Minutes of the January 4th Officers Meeting were distributed, read, and approved.  Committee Reports were as follows:

Treasurer:  Karen reported that she spoke to a banking representative at Bank of America regarding the association’s missing statements, and she was able to get a few months’ worth. Others are available by calling a toll-free number. For some reason, the statements stopped arriving in the mail after the zip code was changed to 78720. In any case, the problem seems to be straightened out now. Our current bank balance is $5,566.98 after a few small bills were paid, including the property taxes for 2000. Karen’s review of available statements indicates that our earned interest deposits have decreased, and after back copies of statements have been reviewed, we may need to inquire about this.

Conversations with John (the lawn maintenance person) indicate that all his invoices have been paid, though he has done some additional work for which he needs to submit a new invoice. Karen and Vince would prefer that invoices be mailed to our post office box, and this procedure is fine with everyone else – which contradicts what we said at our previous meeting about hand-delivering the invoices.

Vince has been reimbursed for expenditures he made in conjunction with securing our new domain name, “championsforest.org”. Russ requests that whenever an action such as this is taken outside of a regular meeting, the Secretary include a summary of it in the next Meeting Minutes. All are in agreement with this procedure.

Karen plans to develop a summary of lawn maintenance expenses over the past few years, and perhaps some other recurring expenses also, in order that we may have a rough idea for budgeting purposes. At that point, we might want to consider a change in our annual dues payment amount.

Architectural Controls:  Robin has continued to pursue the homeowner on Whispering Valley whose Wave Runner remains in plain sight beside the house; in fact, he has generously offered to help with construction of the fence that will conceal it. Due to unusually heavy workload at his job, Robin hasn’t had time yet to follow up on other items with his committee, but this should soon be resolved.

Newsletter:  The current issue of the newsletter has just been distributed, according to Kathy. After our neighbors in Mesa Park and Balcones Woods experienced vehicle break-ins and thefts, it was decided to feature the Neighborhood Watch article. We hope to stimulate enough interest in the program to enlist new volunteers. Kathy also mentioned assorted topics that had come up in previous meetings:

a) liability insurance coverage for the Board – we don’t know how serious an issue this is, so Russ will discuss with his insurance agent.

b) a durable but inexpensive sign to be used for announcing general association meetings – Vince will look into this and possibly also a “championsforest.org” sign.

c) what is the status of our “neighborhood directory project”? – none of us knows, apparently! Our hard-working Treasurer is compiling her own list of mailing addresses.

Maintenance:  Our new Internet domain name has been registered and a temporary web site is under construction, Vince reported. He hopes to hand off this responsibility to a willing volunteer(s), and Kathy has indicated an interest. At our planned social event in March, we will seek additional help. Once the new site is up and running, we’d like to creatively publicize it to our neighbors. Vince also recommends taking advantage of the free e-mail addresses to assign e-mail names for the association officers.

President: Russ plans to discuss the March social event with Sheri Jacobson – maybe a picnic where some of the refreshments would be provided by the association. Late March might be a good time to schedule it. Our consensus seems to be that we should ask for RSVP’s. Also, any business conducted at this event should be brief, we believe – perhaps we introduce ourselves, provide a place to sign up for our e-mail directory, and ask whether anyone present feels the need to have a business meeting before our next Annual Meeting around September 1st.

At a recent City Council meeting, Russ had requested a subdivision registration form from the City Office of Public Information, and Karen indicated that the form had arrived in the mail. It will be completed and returned.

Our representative to the 5 Neighborhoods United / Quarries Dispute Resolution committee, Kathy Yancy, stated that the new committee meets Monday, February 12th.

Our next Officers Meeting will be on Thursday, March 8th, same time and place.  This meeting adjourned at 8:15 p.m.

Respectfully submitted,

Kathy Yancy

