CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

OFFICERS MEETING

Thursday, August 16th, 2001

President Russ Hyer called the Officers Meeting to order at 7:15 p.m. at 4704 Switch Willo.  Also present were:

Karen Hederstedt


Treasurer

Vince Layton



Vice President, Maintenance Committee

Kate Walters-Beetley

Neighborhood Watch Committee

Sheri Jacobson


Hospitality Committee

Kathy Yancy



Secretary, Newsletter Committee

The Minutes of the July 12th Officers Meeting were distributed, read, and approved.  Committees reported as follows:

Hospitality: Sheri reported that she ran into problems scheduling our Annual Meeting on September 13th. The Methodist Church apparently has a regular activity on Thursday evenings, so we can’t have that date at that location. In addition, the PTA at Davis Elementary also meets that night, so it seems like a good idea to pick another night.

President:  Russ stated that, due to the Davis Elementary PTA Meeting on September 13th, and the inadvertent double-booking at the church, we should consider changing our Annual Meeting date. September 20th was suggested. We might look at the school cafeteria for the 13th as well. Another possible meeting date might be Tuesday, September 25th. We will start the meeting at 7 p.m., not 6:30.
We will prepare a flyer reminding everyone about the meeting and distribute it the week preceding the meeting. The slate of officer nominees, the agenda, and a reminder that only paid-up members can vote will be included. Kathy will handle this. Vince and Russ will prepare and put out the signs notifying everyone about the meeting.

Russell and Sheri have agreed to work on the Nominating Committee, and Kate will also help. If Robin Lowman can be contacted, he will also be asked to serve. The President and Secretary will stand for election to 1 year terms. The Vice President and Treasurer will stand for 2 year terms.

Treasurer:  Karen reported that our current bank balance is approximately $1,000.  She paid John Godzik about $959 for mowing and trimming of the park area. Homeowner account balances are being updated and letters prepared – we previewed the drafts.  Letters will be sent to all owners before the Annual Meeting, requesting payment of dues for 2002 and any 2001 dues in arrears (two different letters)

If we still have delinquent dues for 2001 by the end of the year, then the December Newsletter will contain a list of the addresses where owners haven’t paid yet.
Maintenance:  Vince stated that our current arrangement with John Godzik probably needs to be changed – we need more control over the work performed in the park. We agreed that we will request mowing from now on, instead of allowing John to mow when it appears to need it. We will start with a once-a-month schedule and adjust that as needed. There may be some months when no work of any kind is needed, and other months when two mowings might be required.
Architectural Controls:  No report.

Neighborhood Watch:  No report.

Newsletter:  The flyer about the Annual Meeting was discussed.

The Quarries:  The construction activity has not yet begun, because the contractor was requested to refresh the estimate after all approvals were obtained, and the estimate increased rather significantly. Once these budget issues have been worked out, we will be notified prior to the start of construction.
The next Officers Meeting will be held about a week before the Annual Meeting.  This meeting adjourned at 8:35 p.m.

Respectfully submitted,

Kathy Yancy

