CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

OFFICERS MEETING

Thursday, September 13th, 2001

President Russ Hyer called the Officers Meeting to order at 7:15 p.m. at 4704 Switch Willo.  Also in attendance were:

Karen Hederstedt


Treasurer

Vince Layton



Vice President, Maintenance Committee

Sheri Jacobson


Hospitality Committee

Kathy Yancy



Secretary, Newsletter Committee

The Minutes of the August 16th Officers Meeting were not available, but those present agreed to re-read them at home and advise Kathy of any changes via e-mail. The Minutes of the Annual Meeting of September 19, 2000 were distributed, read, and approved.  Committee reports were as follows:

Treasurer:  Karen reported no change in the bank balance.  She received two calls from homeowners, after mailing the account statements out last week. Also, there are two owners who own more than one property in the neighborhood, and their second account statements will be mailed.

Maintenance:  Vince stated that there had been flooding problems again on Whispering Valley after the recent heavy rains. His research seems to indicate that the railroad crossing over the creek at Duval Road is the likely cause of the flooding, because of the relatively small size of the concrete channel there. About five homes are affected by this situation. Russ’s suggestion was that Vince prepare a statement of the problem, addressed to the Board and signed by all the affected homeowners. Russ will then present that statement to the City of Austin Flood Control Department and perhaps an opinion of a professional water engineer also.
Hospitality: Sheri reported that she had received a question from a homeowner concerning any parking restrictions there might be against small commercial trucks (when parked in the owner’s driveway). We could not determine any such restriction and decided to wait and see if any complaint occurs.
We also discussed the two complaints of residents on Hispania Court, one involving an untidy front yard and the other an overflowing swimming pool. We cannot determine any action to be taken on the untidy yard. The pool problem seems more serious, and after a new Architectural Controls Committee chair is appointed, he or she will be asked to pursue this with the homeowners and City of Austin authorities.

Architectural Controls:  No report.

Neighborhood Watch:  No report.

Newsletter:  No report.

The Quarries:  No report.

President:  Russ went over the preparations and procedures for our upcoming Annual Meeting. Last year’s minutes will be copied, distributed, and presented at the meeting by Kathy. Copies of the budget and financial report will also be provided for the meeting, by Karen. We estimate no more than 100 persons will attend this year.

Vince will discuss his findings regarding lighting for our subdivision sign, a permanent message board, the comparative quotes for mowing the park area, and the improvement of the littering problem.

Kathy will discuss the newsletter and website, and ask for comments regarding newsletters not being received.

If anyone inquires about the homeowners’ directory, that will be answered by Karen.

We discussed the check-in and dues payment procedures. Karen Hyer and Sheri will receive the attendees and verify their payment status, using Karen Hederstedt’s financial records. They will also accept and notate any payments brought to the meeting. If there are questions or disputed items, those owners will be referred immediately to Karen Hederstedt for further discussion.
When membership status has been verified, each owner of record will be given a 3x5 colored index card for voting purposes. Each card will represent half a vote (for 2 joint owners) or whatever other fraction accurately reflects the total number of owners for each property – such that all voting cards together make up one vote per property. The colored index cards will be provided by Russ.

When it is time to elect officers, Sheri will give the current slate of names and ask for any additional nominations. This must be asked a total of three times. If no other members are nominated, then Sheri asks for a motion to close the nominations and a vote of acclamation on those nominated. Once this motion is made and seconded, a voice vote will be taken and the results announced. The President and Secretary will stand for election to 1 year terms. The Vice President and Treasurer will stand for 2 year terms.

Vince and Russ will prepare and put out the signs notifying everyone about the meeting, and the starting time will be 6:30. However, due to conflicting information in our various communications to members, we may not actually start the meeting until 7 p.m.
We are unsure whether Davis Elementary will charge us anything for use of their facility. If there is no charge, then Russ suggested that we contribute $50 to their PTA, and all agreed.

The next meeting will be the Annual Meeting on September 20th.  This meeting adjourned at 8:25 p.m.

Respectfully submitted,

Kathy Yancy

