CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

OFFICERS MEETING

Tuesday, October 16th, 2001

President Russ Hyer called the Officers Meeting to order at 7:15 p.m. at 4704 Switch Willo.  Also in attendance were:

Karen Hederstedt


Treasurer

Vince Layton



Vice President, Maintenance Committee

Sheri Jacobson


Hospitality Committee

Kathy Yancy



Secretary, Newsletter Committee

The Minutes of the Annual Meeting were reviewed and will be presented at next year’s meeting.  Committee reports were as follows:

Maintenance:  Vince stated that he would call John Godzik about mowing the park, and would also ask him to keep an eye on the height of the grass, so it doesn’t get too tall to mow.  The recent thunderstorm broke off a large tree limb, which needs to be cut up and removed.
Hospitality: No report.  Sheri said that Russell had just been transferred to Dallas and they’ll be moving very soon.  We all cried.
Treasurer:  Karen reported changes in the bank balance.  Roughly $3,830 in dues has been received, including amounts reported at the Annual Meeting.  John Godzik was paid $330.  Two bills for copying, totaling about $25, were also paid.  Of the remaining balance of $4670.71, approximately $1,860 is useable this year.  The rest is dues for 2002.  We discussed how best to handle collection of outstanding 2001 dues, as well as the unpaid 2002 dues after January.  Karen may send out Past Due notices in March, referencing all unpaid amounts from 2001 and 2002.  Regarding the publication of names of those who are in arrears, Karen stated that her reading indicated that potential legal liability made this not such a good idea.  Russ reminded us that we could always publish the names of those who HAD paid on time.  Also, Kathy and Karen will look into subscribing to print or e-mail newsletters for community association officers and managers (for more helpful tips like this).
Karen said she had received two letters from homeowners, after the Annual Meeting, voicing some level of discontent with the Association and its policies.  Karen will respond in writing, and Kathy offered to help.  In addition, several mailings were returned because of bad addresses, and Karen will try to update this information in our database.
The case of the complaints from an owner on Hispania Court was also discussed, particularly the allegation of rats in the park area and improper rainwater runoff from the swimming pool next door.  This homeowner will be contacted by Vince to set up a meeting at her house, and Russ will attend also.  Kathy and Karen will be present too, if possible.

Architectural Controls:  No report. We need a new Chair.
Neighborhood Watch:  No report. We need a new Chair.
Newsletter:  The next issue is ready to be printed, and Kathy wants to speak to Scott Jenkins about having his printing company give a quote.
The Quarries:  No report.  Petitions concerning the widening or Duval Road are currently being circulated in all the Five Neighborhoods.
President:  Russ suggested that those who volunteered to help out on committees at the Annual Meeting be contacted and invited to our next Board Meeting – Karen has this list of names.  We need 3 new Committee Chairs.
The next meeting will be Thursday, November 15th.  This meeting adjourned at 8:15 p.m.

Respectfully submitted,

Kathy Yancy

