CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Thursday, November 21st, 2002
President Russ Hyer called the Officers Meeting to order at 7:15 p.m. at 4704 Switch Willo.  Also present were:

Karen Hederstedt


Treasurer
Vince Layton



Vice President

Kathy Yancy



Secretary
Jayme Foley

The Minutes of the October 24th Officers Meeting were approved, with one correction. Committees reported as follows:

Treasurer:  Karen reported that $320 in dues had been collected, and a couple of small invoices were paid. The current bank balance is $4,653.90.
Maintenance:  Vince stated that there were no new maintenance issues.
Secretary:  Kathy said the parking problem at Rustown and Black Angus had been reported to the police, since one of the parked vehicles appears to be a derelict.  After some discussion, Kathy also agreed to pursue the issue of licensing requirements for running a home-based business, in case there may be other violations at the same location.
The next Quarries Committee meeting will be on Monday night, January 13th.
President:  Russ reported that two complaints had been received regarding aggressive door-to-door soliciting.
Jayme Foley shared the information that she obtained from the Travis County Appraisal District regarding our 2 greenbelt lots. They are currently appraised at $30,000 each and discounted 90% to $3,000 for tax purposes. Based on their function as drainage easement, and their location in the flood plain, this valuation could be further reduced. Jayme volunteered to write a letter so stating, and requesting a lower valuation.
Liability insurance for the Board was discussed, and Jayme presented some rough estimates of costs. A surety bond for the Treasurer would run about $100 a year; a liability policy of $2 million for the greenbelt would cost about $1,000 a year; and liability for officers and directors would be about $1,500 per year.

The association website was discussed, with regard to making a bulletin board page available, where users could post messages. Also, the meeting schedule for the Board will be added to the home page. And notice of each meeting will be e-mailed to everyone in our address book.

Hospitality:  no report.

Architectural Controls:  no report.

This meeting adjourned at 8:00 p.m. The next Board meeting will be January 23rd.
Respectfully submitted,

Kathy Yancy

