CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, June 29th, 2004
The Board of Directors Meeting was called to order at 7:20 p.m. at 12005 Misty Brook Drive.  Present were:

Jayme Foley



President

Karen Hederstedt


Treasurer

Kathy Yancy



Secretary
Robin Lowman



Architectural Controls
Thomas Smith

The Minutes of the April 27th meeting were accepted as presented. Committee reports followed.
President: Jayme indicated that Tom Smith had volunteered to serve as Vice President until the Annual Meeting. It was moved and seconded that this arrangement be approved, and all agreed.

Treasurer:  The bank balance now is roughly $7700 with one deposit to be made, and one bill from John Godzik to be paid. Two deposits totaling over $1500 have recently been made.
Collections have gone well, Karen reported. Of the 15 to 20 owners who had not paid since 2001, now there are only 9 remaining. About 30 owners owe for 2002 and 2003, and about 20 owe for 2003. Everyone will receive a Statement before the September Annual Meeting, and those who are delinquent will also receive a Notice of Intent to File a Lien.

Karen said she should be able to get the master list of property owners updated this summer. There have been a number of sales in the neighborhood, and quite a few refinances also. Many of these transactions have allowed us to collect unpaid dues from the sellers.
Maintenance: no report. It was commented that all the rain we’ve had will probably necessitate more mowing this summer, and thus more expenditures. Karen stated that she plans to add up the payments to John Godzik and compare them to what was budgeted for mowing this year, as well as in past years, to track this major budget item.
Secretary:  Kathy said the annual Fourth of July celebration at The Quarries would be held on Sunday evening. She will send out an e-mail to everyone on our list with the details. Construction of the Christian Life Center building has been slowed by the weather and by contractor issues.
A July Newsletter is being prepared.

Hospitality:  no report. The “Melon Fest” get-together was discussed. Attendance was poor. We will put this on the agenda for our Annual Meeting in September, to see why so few residents attended.
Architectural Controls:  Robin reported regarding a homeowner on Whispering Valley who contacted him about some landscaping improvements planned for her front yard. The new landscape includes a low retaining wall, which could require Architectural Committee approval. We all agree to treat this wall as a landscape feature rather than a structure in the yard, and it is approved as described to Robin by the homeowner and her architect.
This same owner is having her attorney prepare a letter to the City of Austin regarding the frequent flooding of Whispering Valley during heavy rains, particularly as this relates to the Union Pacific railroad trestle. The Board of Directors has been invited to review and perhaps sign this letter, and we agree to look at it and consider signing, in view of the number of homes in that area which experience flooding.

President:  Jayme reported that she received a complaint via e-mail regarding trash cans being left out too long after garbage collection on Wednesdays. We will try to observe this for ourselves before taking any action. A Board member who lives on the same street indicated that there seemed to be a feud brewing between these two particular owners, over this issue and perhaps others. Perhaps a friendly reminder is needed.
Jayme also said that she received the signs from the City regarding clean-up of pet waste, and we need to have signposts prepared and installed. She can get the posts at her workplace, and we will put them in the greenbelt ourselves. We will also want the glove dispenser, and it too needs to be installed.
There was some discussion about the permanent Champions Forest entrance sign on Whispering Valley, and whether it needed repairs. Tom indicated that the last time he looked closely at it, the back seemed to have some loose or deteriorating boards. It has been several years since Robin touched up the paint on the front. We may need to do some maintenance on it again.

The temporary signs that we use to announce meetings or social get-togethers were also discussed. They are difficult to read because of the small writing. We need to consider something better and more permanent, if it’s affordable. Perhaps a banner would work, if it was hung on the permanent sign, directly below the Champions Forest logo. Robin will look into some sort of larger, more permanent sign that we could put up when needed, and then take down.

The air conditioning business being run out of a home on Black Angus was discussed. Jayme has verified that the proper permit from the City of Austin was obtained, to run the business from this location, as well as proper licensing for the A/C work being done. However, there are questions about who lives in the house, and how many besides the family members. There are also too many vehicles on the street, apparently permanently parked in front of the house, and one is a derelict. Jayme and Tom plan to speak with the homeowners soon to try to resolve these issues. If no resolution is possible, then we have some legal steps we can take if we have to.

The problem of residents continually parking on the streets throughout the neighborhood was discussed, and Kathy will place a reminder in the Newsletter about city regulations and deed restrictions which prohibit this. It is also especially hazardous now, when the kids are out of school and playing in the area. Reminders such as this should be a regular feature of the Newsletter.

Tom inquired about the Annual Meeting in September, and what needed to be done to prepare for it. Karen explained her procedures in preparing the current and proposed budgets, as well as lists of paid-up owners eligible to vote at the meeting.
Tom also brought up the question of possible improvements that could be made to the greenbelt area. Karen, Robin, and Kathy reported what had been proposed in the past and how discussion and decision-making had taken place about the issue. Tom and Jayme would like to present some alternatives at the next Annual Meeting, to see what the level of interest is among those present. Perhaps something as simple as a picnic table would be a good idea. Kathy suggested it should be the type which has the benches attached to the table in a single piece, as a deterrent to theft, possibly metal or heavy-duty plastic. Robin described tables he had seen which were a heavy metal grid, clad with a thick coating of vinyl, which would also deter vandalism. Jayme has catalogs at her workplace that she can look at for ideas.
This meeting adjourned at 8:45 p.m. We will meet again on July 27th at Jayme’s house.
Respectfully submitted,
Kathy Yancy
