CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, July 27th, 2004
The Board of Directors Meeting was called to order at 7:15 p.m. at 12005 Misty Brook Drive.  Present were:

Jayme Foley



President

Thomas Smith



Vice President
Karen Hederstedt


Treasurer

Kathy Yancy



Secretary
Vince Layton



Maintenance
Also present was Alice Valasek, who lives on Hispania Court.

The Minutes of the June 29th meeting were distributed and approved as presented. Committee reports followed.
President: Jayme introduced Alice Valasek of 12001 Hispania Court, who asked to speak to the Board concerning her plans to put in a swimming pool.  Alice and her husband want to extend their pool into the greenbelt area and enclose it with a wrought iron fence.  Board members pointed out that this use of the common area would have to be approved by a majority of all the eligible owners, not just the Board of Directors.  Alice asked if the land could be leased rather than purchased, and again, this would require approval of a majority of the entire Association. Jayme also pointed out that there are City of Austin requirements regarding fencing around a swimming pool, and a professional survey of the area would be required as well.  It was mentioned that the wrought iron fence was not permitted in our CCR’s (wood and/or masonry only) and would require Architectural Control Committee approval also. Jayme recommended that Alice put her request for the wrought iron fence in writing to Robin Lowman, and the committee will take it from there.
There are two other homes on Hispania with fences already encroaching into the greenbelt.  Jayme said this is referred to as “inverse condemnation,” whereby the owners acquire the rights to that additional property if the owners (the Association) make no complaint in writing within ten years.  We all agree that this cannot be allowed to happen.  Jayme will write letters asking them to get their property lines surveyed and move their fences back.

Treasurer:  Karen distributed samples of the 2004 and 2005 budgets for discussion, in preparation for the Annual Meeting. Jayme suggested that it may not make sense to show projections for 2005 that indicate we will receive all 158 dues payments ($6300) in income. Karen will calculate what percentage of owners usually pays on time, and use that percentage of the $6300 total instead.
Some of the other expense items will also be adjusted for next year, such as the Grounds Maintenance item – we will show mowing and repairs separately.  Vince spoke with John Godzik, who estimates the age of our mower as around 15 years. We resolve to put aside funds to replace the mower eventually.

Karen also plans to investigate a less expensive type of checking account for our funds, and she will ask about getting Jayme on the account as a signatory, now that she has replaced Russ Hyer as President.

Maintenance:  Vince and Jayme will work on getting the pet clean-up signs installed in the greenbelt, but not until the weather cools off enough to dig post-holes.  A budget figure of $3600 per year was arrived at for mowing, with another $400 set aside for repairs or savings toward a new mower.
Secretary:  Kathy said the Quarries Committee would not meet until August.  There has been no activity since the last Board Meeting.  The July Newsletter was distributed.  Kathy indicated that she needs help with the Newsletter, or someone to take over as Secretary on the Board.
Hospitality:  no report.
Architectural Controls: no report.
President:  Jayme presented her research into the picnic table we will propose for the greenbelt.  Several styles were looked at, and all cost about $600. Jayme will find out how much it costs to ship one of the tables, before the Annual Meeting.
Karen mentioned that a couple of homeowners had traded their dues payments for unreimbursed expenses on behalf of the Association. Jayme asked that this practice be stopped, and that everyone pay their bills directly instead.

Jayme and Tom will discuss the “inverse condemnation” issue with former Board members Ken Jones and Marshall Ruzicka, to get some background on whether any request was ever made to have the fences moved back from the greenbelt.  Jayme pointed out that the wrought iron fence on Black Angus Drive may also be partially in the greenbelt.

Jayme presented a sample of a Violation Notice that could be filled in with the type of violation, the relevant paragraph from the CCR’s, and then hung on the front door of the home.  It was decided that the Officer would fill out the form, and the e-mail addresses of the Officers should be included. Vince will take care of updating the championsforest.org Officers’ e-mail addresses.
Tom pointed out that there may be a time limit on filing liens for unpaid homeowners’ dues. Jayme suggested filing the Notice of Intent to File a Lien first, in hopes that it would be sufficient.  This could be done without an attorney.
The date of the next Annual Meeting was set for Wed., September 22nd.  Karen will combine the Dues Statements with the required Meeting Notice.  A brief outline of the Agenda will also be included.  Kathy will handle arrangements for reserving either Davis Elementary School or Covenant United Methodist Church.

This meeting adjourned at 9:30 p.m. We will meet again on August 24th at Jayme’s house.
Respectfully submitted,
Kathy Yancy
