CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, August 24th, 2004
The Board of Directors Meeting was called to order at 7:20 p.m. at 12005 Misty Brook Drive.  Present were:

Jayme Foley



President
Karen Hederstedt


Treasurer

Kathy Yancy



Secretary
Vince Layton



Maintenance
Jane Donart



Hospitality

Robin Lowman



Architectural Controls
The Minutes of the July 27th meeting were distributed and approved with two corrections. Committees reported as follows:
Maintenance:  Vince said that John Godzik had mowed again.  Karen stated that the recent invoices sent by John Godzik totaled over $1000.  She will go over them to make sure there is no duplication.

Quarries:  Kathy said the Quarries Committee did not meet in August.  There has been no activity there since the last meeting.
Hospitality:  Jane had nothing to report.  A couple of new “welcome” packets need to be distributed.
Architectural Controls: nothing new to report, according to Robin.  Jayme asked Robin to copy her on everything he had regarding variances that had been granted to homeowners.  The wrought iron fence on Black Angus was specifically mentioned, as well as the two homes on Hispania that are encroaching into the greenbelt area.  Kathy will provide an additional contact person for Jayme to speak with about any variance that may have been granted to those two homes.
Old Business:  The “dog poop” signs will be installed in the greenbelt over Labor Day weekend.  Vince, Jayme, and maybe Robin will take care of this.  Jayme also has found where we can buy replacement Neighborhood Watch signs
Jayme’s new door hanger signs were distributed.  We agreed that we would allow anyone who receives the notice until our next Board Meeting to perform the requested action.  Then, if they haven’t, we will discuss the next step to take.

Annual Meeting Review:  Karen distributed revised budgets for discussion, in preparation for the Annual Meeting. Robin suggested that the format be modified to include additional columns for Annualized 2004, 2003 Actuals, 12/31/2004 Projected, and Approved 2004 Budget. Then the Proposed 2005 Budget would become the final column, and all would fit onto one page.  A few line-item adjustments were also made.

The election at the Annual Meeting will be for President and Secretary only.  There is no need to elect a Vice President this year.

The Annual Meeting is Wed., September 22nd at Davis Elementary School.  Karen will combine the Past Due Statements with the required Meeting Notice and an outline of the Agenda.
Kathy will circulate a clipboard for attendees to provide their e-mail addresses.  The signs should be put out soon after September 12th, which is the date that the written notices must be delivered.

This meeting adjourned at 8:40 p.m. We will meet again at Davis Elementary on Sept. 22nd at about 6:30.
Respectfully submitted,
Kathy Yancy
