CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, March 8th, 2005
The Board of Directors Meeting was called to order at 7:15 p.m. at 12005 Misty Brook Drive.  Present were:

Jayme Foley



President
Tom Smith



Vice President

Karen Hederstedt


Treasurer

Kathy Yancy



Secretary
Vince Layton



Maintenance
The Minutes of the August 24th meeting were distributed and approved. Committees reported as follows:
Maintenance:  Vince said that John Godzik had mowed the front part of the greenbelt recently.  Nothing has been said about the mower’s condition.  The sign urging people to clean up after their dogs seems to be working, as the area looks cleaner.
Quarries:  Kathy said the Quarries Committee had not met.  There has been no activity there since the last meeting.
Hospitality:  no report.  Coffee mugs for “welcome” packets are needed.
Treasurer:  Karen gave the current bank balance as approximately $7,512.  Taxes on the greenbelt property have been paid, and they were noticeably lower than in prior years.  Perhaps Jayme’s phone call regarding how to get the values lowered was sufficient.  Karen will call to confirm this.
A new agreement was reached with our bank, and monthly fees will be waived for two years.  Karen presented a signature card for Jayme, and all voted in favor of Karen and Jayme being the two authorized signatories on the account.

Dues notices were mailed in January and collections are going well.  Many delinquencies have been cleared up.  Seven homeowners remain seriously past due.  To these seven, we will send a warning letter with a copy of the lien to be filed.  A grace period of 45 days will be allowed for them to make good on their debts.  For those who do not pay, the cost of Certified Mail and Filing Fee will be added to the total owed.  We will file individual liens on each property, and then file a release as payment is received.  Jayme will help Karen with this task.

Kathy will post a quarterly update of the association’s finances on the website.

Architectural Controls: no report.  Jayme stated that Robin had moved and a new representative was needed.  We will check with Jane, who had expressed an interest at one time.  We will also ask our neighbors if anyone might be interested in serving.
There appear to be several existing improvement projects in the neighborhood that were never brought to the committee for approval.  These will have to accepted and grandfathered.  The wrought iron fence on Black Angus will require a written variance, and the owners will be approached about this.

Several complaints have been received since the last meeting:  an RV in a driveway on Misty Brook Cove, an old appliance on the sidewalk on Switch Willo, and dogs running loose in yards.  The first two complaints have been handled, but we don’t believe there is much we can do about the dogs.  Those who have a complaint about this need to call the City at 311 and report it.

The home on Black Angus where an air conditioning business is located appears to be just as busy as last year, and there are at least as many vehicles kept there as before.  Jayme will check on our request  to get city ordinances enforced there.

The possible retention of an attorney to deal with several legal issues was discussed.  The two encroachments into the greenbelt need to be addressed soon.  Potential collection letters for unpaid homeowners’ dues may also be required.  Jayme will pursue a contact that she has in this field.  We want to limit our financial exposure by negotiating up front – no more than $500 total spent on legal fees.

This meeting adjourned at 8:15 p.m. We will meet again at 7:15 pm on April 26th at Jayme’s house.
Respectfully submitted,

Kathy Yancy
