CHAMPIONS FOREST HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

Tuesday, August 23rd, 2005

The Board of Directors Meeting was called to order at 7:15 p.m. at 12005 Misty Brook Drive.  Present were:

Jayme Foley



President

Karen Hederstedt


Treasurer

Kathy Yancy



Secretary

Jane Donart



Hospitality

Vince Layton



Maintenance

The Minutes of the July 21st meeting were distributed and approved, with one revision. Committee reports were as follows:

Maintenance:  Vince stated that John Godzik had mowed the greenbelt on Sunday.  Karen said she had received 6 invoices from Mr. Godzik, going as far back as November, 2004.  These invoices show that mowing took place in December, January, and February, not once per month but twice – this doesn’t seem reasonable for the winter months.  However, because the invoices go so far back, there is virtually no way to verify what work was actually done.  Mr. Godzik has been verbally advised not to wait so long to present his bills, but we feel it would be better to put this in writing.  Jayme will compose a letter to him, and it will be included with the payment.
Quarries:  Kathy said there has been no new activity at the Quarries.  There is some vandalism and trespassing on the property, but Champions Forest is not close enough to be much affected.
Hospitality:  No welcome packets have been delivered in quite a while, Jane reported.  We no longer receive resale information when homes are sold.
We discussed the Ice Cream Social which was held on Sunday.  Attendance was low, and we aren’t sure why (maybe the heat?).  There was at least one visitor from the Cottages of Champions Forest.
Treasurer:  Karen gave the current bank balance as $9,942.84.  John Godzik’s bills have been paid, and a deposit of dues is ready to be made.

Kathy will post Karen’s update of our finances on the website, along with the most recent Board Meeting Minutes, in plenty of time for homeowners to review before the Annual Meeting.
Collection letters will be sent to those owners who are in arrears 3 years.  This is in addition to the most delinquent owners, who are also to receive their collection letters soon.  They will have until after the Annual Meeting to pay their obligations.

Architectural Controls: No report.  We will address this vacancy at the Annual Meeting in September.  Jayme indicated that there is an illegally parked boat on Misty Brook Drive that needs a letter, and she will take care of it.
Annual Meeting:  Flyers (meeting notices) need to be mailed by September 5th for the meeting on September 15th.  The meeting location will be the Fellowship Hall of Covenant United Methodist Church on Duval.  The starting time will be 7 p.m. with a one hour time limit.  We will meet at Jayme’s house on Saturday, September 3rd to stuff envelopes with the flyers and prepare the mail-out.  Kathy will prepare and bring the meeting notice flyers.
Most of the Proposed Budget information will remain unchanged.  Income from Resale Certificates will be set at $200 and Interest Income will be $40.  Most of the expenses will be the same also.  The taxes will be changed to $50.  We will add a line item under Maintenance for Signage Repair and an amount of $500, mainly for the entry sign on Whispering Valley Drive.  Under the Business Services category, the amount for Signs & Publicity will be changed to $50.  The Domain Name and Web Hosting expenses will not recur this coming year, since we paid for 2 years of web hosting and 6 years of domain name registration.
The Equipment Replacement Fund will have another $1000 added, as a contingency.
This meeting adjourned at 8:30 p.m. We will meet again on Sept. 3rd at Jayme’s house.

Respectfully submitted,


Kathy Yancy
